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@ @ We will proceed along the path of development and we will
continue the blessed renaissance march as the late Sultan
wished it to be. Conscious of the immense responsibility, we
reaffirm that Oman will always remain our supreme goal,
in all actions and pursuits. We call upon all citizens, without
exception, to safeguard the gains of the blessed renaissance,
and effectively contribute in maintaining the triumphant

parade, relying on the Almighty Allah’s assistance and support

His Majesty Sultan Haitham bin Tarik
23 February 2020

J



His Majesty Sultan Haitham bin Tarik His Majesty Sultan Qaboos bin Said
-May his soul rest in peace-
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@ Jusoor Annual Report 2020 Chairman’s Message

The partnership between the public sector, the private sector and civil society catalyses
achieving sustainable development that meets the needs of all interested parties as
well as a key factor and an effective tool to drive positive socio-economic development.
Since its inception, the social responsibility efforts made by Jusoor Foundation within its
field of work has been evident to all segments of society. Jusoor is a role model for social
responsibility, particularly to its founding companies (OQ, Sohar Aluminium and Vale).

This report highlights Jusoor’s performance in 2020; a performance that faced many
changes and challenges at all levels (including social, economic, health, business
environment, etc.) due to the global pandemic. Jusoor has operated consistently within

V limits of available resources and in cooperation with all partners from the public and
private sector and civil society organisations, which helped overcome the impacts of
His Excellency Sheikh Saif bin Hamyar Al Malik al-Shehi Coronavirus (COVID-19) in Oman and worldwide.
Governor of North Al Batinah Governorate
Chairman of Jusoor BoD I would like to extend my deepest gratitude and appreciation to the team working in

Jusoor, OQ, Sohar Aluminium, Vale and public sector organisations that have a national
duty to promote social responsibility for their efforts to support the local community.
Such efforts are not confined to certain organisations, as all interested parties must be
active contributors to national development and growth following the royal directives of
His Majesty Sultan Haitham bin Tarik, may Allah protect him.

May Allah Almighty help us in this endeavour.

GG

The partnership in achieving sustainable development that meets the
needs of all interested parties as well as a key factor and an effective
tool to drive positive socio-economic development g



Executive Management Message Jusoor Annual Report 2020 0

We are pleased to present this annual report, which we hope provides insight into the
performance of Jusoor Foundation, to our partners and stakeholders.

Theyear2020was defined by many challenges duetothe changes caused by COVID-19.These
changes also elicited transformations within the working environment of the Foundation,
both at the level of the Executive Management and Board of Directors. Fortunately, Jusoor
showed resilience and determination to overcome these challenges by ensuring continuity
of its operations and implementation of its plans, with the support of its Board of Directors
and senior managers of its funding companies.

We pride ourselves on realising their visions and ambitions of adopting and implementing _
sustainable social projects, in conformity with their aspirations and keenness to add further "
value to Oman.

Eng. Ahmed bin Ibrahim Al Nagbi

The year 2020 was marked by the diversity of social projects implemented by Jusoor. The . -
Acting Executive Manager

Foundation has implemented eight sustainable social projects that accomplished several
milestones in different fields, including environment, health, culture and sports. These
projects were co-funded by Vale, Sohar Aluminium and OQ in cooperation and partnership
with some government agencies and organisations. The projects involved completion of - e .
constructio:‘;J work for Liw% SIaughterhOL?se project, Al QLE)ru:n Park Developmer?t project GGJusoor showed resilience and determmatfon
in the Wilayat of Shinas and continuation of its construction work, the official delivery to overcome these challenges by ensuring
of Al Khabourah Sports Club Investment Building project, signing several cooperation continuityofitsoperationsandimplementation
agreements for the implementation of OQ Community Centers project, establishment of of its plans

greenhouses for the Citrus Certification Programme, supply of beach cleaning machines P )
and development of Sohar Public Parks, in addition to the development of Al Hailain Park in

the Wilayat of Suwaiq and completion of Falaj Al Dawaiga maintenance work.

As part of our continuous efforts to improve the quality of social projects’ construction and
operational work together with our local suppliers and partners, Jusoor signed a partnership
and cooperation agreement with Oman Credit and Financial Information Center (Mala'a). This
agreement pertains to providing credit and financial information about Jusoor Foundation’s
suppliers or project executing corporations to assess their creditworthiness. This will have
a positive impact on institutional performance and social project implementation. Thanks
to the robust fundamentals and principles derived from its core values and ideals of its
founding companies, Jusoor is now moving with confidence towards achieving optimal
social returns and operating per corporate social responsibility trends and principles.

Despite ongoing challenges, the future holds many possibilities and opportunities for Jusoor,
its founders, partners, Board of Directors, executive management and all its employees to
achieve their goal of serving the community through effective and securely established
partnerships with the local communities, government, private sector and investment
companies aiming at achieving sustainable results in the social work sector.



Eng. Ahmed bin Ibrahim Al Naqgbi
Jusoor Acting Executive Manager
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H.E Sheikh Saif Hamyar Al Malek Al Shihi
Governor of North Al Batinah

-

Mr. Al-Mutasim Said Al Sariri
Representative of OQ

0

Eng. Abdullah Ahmed Al Mayasi
Representative of Local Community

Mr. Nasser Sulaiman Al Azri

Mr. Ahmed Mohammed Al Kharusi
Representative of Vale Oman

Representative of Sohar Aluminium

Mr. Abdul Aziz Alhaj Al Awadi
Representative of Local Community

Jusoor Board of Directors approves the final list of sustainable social projects. They also review Jusoor policies
and procedures and provide the best ways and means to improving and enhancing the level of the Foundation

performance in general.

Board of Directors (BoDs)



Board of Founding Companies
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Mr. Al-Mutasim Said A! Sariri

Mr. Ahmed Mohammed Al Kharusi
Representative of OQ

Representative of Sohar Aluminium

Mr. Nasser Sulaiman Al Azri

Eng. Ahmed bin Ibrahim Al Naqgbi
Representative of Vale Oman

Jusoor Acting Executive Manager

The Founding Companies Board represents the shareholders of the Foundation, and it is responsible for managing
the Foundation, including approving its objectives, guidelines, strategy, operational policies, budget, reports
and financial projects, to ensure that the Foundation’s goals are achieved. Each founder officially appoints his
representative in the founding companies Board (Sohar Aluminium, Vale and OQ).
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Jusoor

Jusoor Foundation adopts a distinct governance system to manage its operations, policies, and programs. This system measures the results on achieving the
goals of the Foundation measures depending on annual key performance indicators. To reach the highest performance rates in its operations.

——- Established in 2012 under Ministerial
reeerl Decision No. 13/2015 issued by the
Ministry of Social Development

foundation concerned with sustainable and a firm belief in its constructive
social development in the Sultanate of social  responsibilities  towards
Oman society

The first non-profit private sector @' Jusoor adheres to a strong principle

To generate value to Oman, especially for

the communities where we operate, through

the implementation of a sustainable and

transparent socio-economic development,

contributing to the reputational value of our
social investors.

T T

To promote initiatives that lead to the

sustainable and transparent socioeconomic

development in the communities where we
operate.

Values

Transparency - Partnership - Commitment + Health and Environment
- Responsibility - Change Making + Culture and Sports
- Entrepreneurship
+ Education for Work



Organizational Structure
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Board of Directors \ Founding Companies \
Audit Committee .
- |
Executive Manager \
Tender Committee Technical committee
\_ \_
Corporate Communications Social Projects Management Procurement Accounting
\_ \_ \_ \_

Technical

The technical committee is specialized in studying and evaluating social project proposals
and measuring their effectiveness for society before they are presented and approved by
the Board of Directors of the founding companies.

t committee
) Audit
Commltte; committee
— “ Tender

L committee

The audit committee is concerned with evaluating the quality of institutional performance
through internal audit procedures (by the founding companies) and external auditing
(various auditing companies that are approved by Jusoor board of directors).

The tender committee is concerned with evaluating and following up on the performance
of the Department Procurement regarding tender procedures and approving the results of
the analysis and study of business tenders.




Glance at 2020

Total social investment

2,395,000 OMR

Cooperation with the Oman ‘
Credit and Financial

Information Center (Mala'a)

Implemented
projects

Wilayats: Shinas - Liwa -
Suhar - Al Khaboura -
Al Suwaiq

Distribution of
(wild plants)
to honey bee breeders

2]
¢

T/



Handing over the
Investment Building of E |

Signing agreement of
managing

Inauguration of

m

Handing over Liwa
Slaughterhouse

i

Signing agreement of
managing OO Social
Centers
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Qurum Natural Park
Development

Al Qurum Park Development project in the Wilayat of Shinas, North Al Batinah Governorate, is a project for developing
a park at the heart of Qurum Nature Reserve. This park overlooks the waterway of the reserve and is surrounded by
Avicennia Marina as well as many marine mammals and migratory birds such as the Socotra cormorant, Spoonbill,
Western Reef Heron, Little White Heron, Grey Heron, Common Redshank and the Greater Flamingo. The park offers

breathing space for visitors and attracts wildlife enthusiasts.

This project is a first-of-its-kind project in the Wilayat in terms of area and equipment with a nature-inspired design in
the form of an Avicennia leaf. The project includes the development of several facilities on an area of 28,000 square

meters, including:

Develop 28,000 square meters

of Qurum Nature Reserve

PERY)+

3km long walkway

Amphitheatre

Birds watching tower
Barbecue areas

Entrance gate and guardroom

Rest areas for families

Attractive destination for people
interested migratory birds such
as the Socotra cormorant, Spoonbill,
Western Reef Heron

@ Crossing bridge over the waterway

% Children’s play area

Wk Green surfaces

Coffee shop

% Mosque
@”4‘} Toilets

Government
Partner l@'

Sultanate of Oman
Ministry of Interior

Funding \\
Companies

e C) SOHAR
F0Q @Y ALUMINIM

Cost \

OMR

200,000

Location 'E.‘g )

North Al Batinah Governorate

Wilayat of Shinas
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Al Khaboura Investment Government
. . Partner lml \
Building rner
\1/
This project falls within the scope of sports development and promotion and will be an investment destination for .
Al-Khaburah Sports Club. It will provide a sustainable source of income, thus contributing to financing various sports 4/\\\
and cultural activities of the Club, establishing a true partnership with public sector institutions and the local Ministryosfutlltslr;itr:o;;r:tasnandYouth

community as well as supporting the Club’s local sports teams.

The project was completed in November 2020. It consisted of an investment building made up of 32 shops, divided into
two buildings with an area of 1408.4 square meters. These shops will provide an important source of income for the
club and will support its sustainability.

\
Fundin
Compa%ies \
S C) SOHAR
32 commercial shops with an Al-Khaboura sport club was founded 00 F ALUMINIM
annual return of 3,000 OMR in 1971, includes 42 local teams
Cost \
% Area of 1408.4 square meters _
OMR

& 32shops 175,000

@ The project was completed in November 2020

Location 'E.‘g ?

North Al Batinah Governorate

Wilayat of Al-Khaburah
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Liwa Slaughterhouse

The Liwa Slaughterhouse project is a first-of-its-kind project in the Wilayat of Liwa. This slaughterhouse meets the
highest standards and includes state-of-the-art facilities. It will help meet the residents of Liwa and its surrounding

Wilayats' increasing demands for this type of services and allow them to benefit from a highly efficient and equipped
slaughterhouse.

The project aims to build a semi-automatic slaughterhouse to slaughter all breeds of livestock, dispose of livestock
waste properly and improve livestock slaughter methods.

The project is made up of several integrated facilities with a total area of 1160 square meters, including the main
slaughterhouse building, a semi-automatic slaughterhouse system, a cattle barn for all types of livestock,
administrative facilities as well as visitor facilities such as a prayer room, male and female waiting halls and a parking lot.
All these facilities constitute an integrated service building.

A slaughter area equipped with latest Production capacity of the

equipment and machinery in the slaughterhouse is 50 sheep
slaughterhouse sectorand asmart gate carcasses per hour,and 15 cows

to ensure automatic sterilization of workers. and camels’ carcasses per hour

Build-up area 1,160 square meters The main slaughterhouse building

Male/female waiting rooms Automated slaughterhouse system

Cattle barn Car park

B 55 e N

Administrative facilities

Mosque

Government
Partner IQE \

& =N
Sultanate of Oman
Ministry of Interior

Funding \\

Companies

YVALE

Cost \

OMR

400,000

Location 'E.'{A )

North Al Batinah Governorate

Wilayat of Liwa
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@ Jusoor Annual Report 2020

Al Hailain Park overnmen
gartner t l@‘l

Al Hailain Park is a park with natural landscape features that goes along with the surrounding mountains. It offers a

i/
spacious area for the residents of Al Hailain and the Wilayat of Al Suwaig. seebis
The Park is built on a total area of 2000 square meters with a -320meter walkway, surrounded by playgrounds and basic a‘;:;;‘jy‘im:;:r
facilities such as coffee shops, toilets and rest areas for families to relax and enjoy their time.
H 1 H : : . Fundin )
An entertainment destination serving the family in the oo )
mountainous area [

O
% The park area 2,000 square meters @”@« Toilets

%\_ ° : Cost
/[ Awalk length of 320 meters % Children playground °s L\”;\

OMR

@E Rest areas for families Coffee shop 50,000

Location E‘gp 1

North Al Batinah Governorate

Wilayat of Al Suwaiq
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Liwa Science
and Innovation Center

Science, innovation and scientific research are considered of utmost importance for our region and our present and
future generations. The Liwa Science and Innovation project aims to promote intellectual, cultural and scientific
awareness, to provide a suitable environment for children and the youth to acquire appropriate scientific knowledge
and support researchers and learners, whilst preparing them for social work.

The Center covers an area of 2750 square meters and is divided into several halls and facilities including a multi-pur-
pose hall, a planetarium, an innovation center, a learning resource center, a small museum and a parking lot for

visitors.

The newest planetarium

in Oman

U
by
&2

f=

Build-up area 2,750 square meters

Planetarium

Public library

Car park

Equipped with virtual reality
and 3D printer technologies to
enhance scientific innovation

E Multipurpose hall

'::' Innovation center

B
#4248 A museum

Government
Partner lml l

Sultanate of Oman
Ministry of Education

Funding \\

Companies

YA
2% %% % .
e%0 00
s S$e
.o o .
o

e 0Q

Cost \

OMR

1,000,000

Location E:‘gpz

North Al Batinah Governorate

Wilayat of Liwa
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0Q Social Centres

Community centers are a great way to establish close relationships between community members to exchange
knowledge and views. They also have many cultural and social dimensions. Four community centers were established
in Majis - Wilayat of Sohar - to revive the role of Omani Sablah and preserve it as an Omani heritage, as well as to serve
local communities and increase community awareness of the importance of solidarity and cooperation among
community members.

These centers include the following basic facilities: a multi-purpose hall, theater, classrooms as well as administrative
and service facilities.

4 social centers, to revive the role of the
Omani Sablah in the Omani heritage

4 social centers % Multipurpose hall
ol
== Atheater QQ[W_JQ Learning classes

o

%‘ Administrative facilities

Government
Partner HQH l

AN V4

Sultanate of Oman
Ministry of Interior

Funding \\

Companies

Cost \

OMR

400,000

Location Ekg 2

North Al Batinah Governorate

Wilayat of Suhar
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Plant Genetic Resources -
Phase 1

The establishment of the greenhouses project for the Citrus Certification Program (first phase) is an important step
towards increasing citrus fruit domestic production. The program aims to improve the quality of citrus seedlings

distributed to citizens and farmers to boost productivity on the domestic market level and improve Oman’s
self-sufficiency ratio.

The first phase of this project consists of establishing greenhouses on an area of 3200 square meters at the Agriculture
Research Station, Sohar, North Al-Batinah. It aims to protect mother citrus trees and preventing pests and diseases to
allow farmers to obtain high-quality seedlings in the future.

Encouraging the growth of Citrus
Crops and ensuring their safety
from pests and diseases

Raising the efficiency of the
local market and contributing to
achieving food security

% Greenhouses area 3,200 square meters

@ Increase the production capacity of the nurseries of the
. Ministry of Agriculture and Fisheries to reach more than 50,000
citrus seedlings by the third year

_QE Plant of 25 mother citrus varieties:

@ Lemon @ Orange @ Tangerine

Government
Partner l@' \

\ 1/

Sultanate of Oman
Ministry of Agriculture, Fisheries
and Water Resources

Funding \\

Companies

Cost \

OMR

55,000

Location Ekg 2

North Al Batinah Governorate

Wilayat of Suhar
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Falaj Al Dawaiqa
Maintenance

Aflaj is an ancient irrigation system still used today by Omanis to secure a water source for their personal use, farms and
livestock. Aflaj needs regular maintenance to ensure continuity of water flow. In this context, the maintenance project
for Falaj Al Dawaiqa located in Wadi Al Jizzi, Wilayat of Sohar was launched to preserve this Falaj as a natural source of
water as well as give it some added value and preserve it as a tourist attraction.

Locals depend on this -880meter-long Ghaily Falaj for irrigation and use it for multiple purposes. The Falaj maintenance
included building a new -800meter-long open channel to replace the old channel and its wall, expanding the Falaj
channel in tight spaces and building a -5meter-long overpass to secure sources of water.

Maintenance of 880 square Preserving the falajasa
meters of the Ghaili falaj natural resource and enhancing its
value as a tourist attraction

Building a new 800-meter-long open channel

K_7
£ N

Expanding the Falaj channel in tight spaces

= Building a 5-meter-long overpass to secure sources of water

Government
Partner l@' l

/

Sultanate of Oman
Ministry of Agriculture, Fisheries
and Water Resources

Funding \\

Companies

Cost \

OMR

25,000

Location Ekyg 1

North Al Batinah Governorate

Wilayat of Suhar
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Beach Cleaning Machines

Beaches are a natural haven that gives comfort and peace to beachgoers. They attract athletes, artists and those
looking for tranquillity and beauty, thanks to their golden sands and azure water.

The Beach Cleaning Machines project will provide two machines to clean North Al Batinah beaches. These machines
will purify and clean the beaches plus eradicate residues, thus keeping them unpolluted. It will also reduce mishaps or
injuries to beachgoers and the number of cleaning workers.

Supplying 2 beach Maintaining the cleanliness of
cleaning equipments beaches and the safety of their visitors

Shinas ’\

Government
Partner !®l l

N

Sultanate of Oman
Ministry of Interior
Municipalities of North Al Batinah

Funding \\

Companies

Hes'OQ

Cost \

OMR

40,000

Location Elg

Wilayat of North Al
Batinah Governorate
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Suhar Parks Development

Parks and gardens are suitable environment for recreation and entertainment for all segments of society. They are an
important element in attracting and promoting domestic tourism across the Omani Wilayats. The development of the
Sohar Public Parks project aims to provide this environment for both residents and visitors of the Wilayat.

The project includes supplying and installing playgrounds in the following parks located in Sohar: Silver Jubilee Park,
Humber Park, Al Hadhira Park, As Suwayrah Park, Owaynat Park, and Manial Park.

Installing 60 children's games

in 7 public parks
& &
EL@ Silver Jubilee Park EL@ As Suwayrah Park
éﬁb Al Humbar Park éﬁb Owaynat Park
é@ Al Hadhira Park é@ Manial Park

Government
Partner l®l l

Sultanate of Oman
Ministry of Interior
Municipalities of North Al Batinah

Funding \\

Companies

"":OQ

Cost \

OMR

50,000

Location Ekg 2

North Al Batinah Governorate

Wilayat of Suhar
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