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-May his soul rest in peace-
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His Excellency Sheikh Saif bin Hamyar Al Malik al-Shehi
Governor of North Al Batinah Governorate
Chairman of Jusoor Board of Directors

=

Chairman’s Message

Year after year, the Jusoor Foundation continues its active
role in contributing towards building communities it works
in. It is heartening to see the results of these initiatives
reach people and bring goodwill to the companies (0Q,
Vale and Sohar Aluminium) that invest in projects which
boost sustainable social development. Together with
all stakeholders and partners in this endeavour, Jusoor
Foundation’s journey completes a decade since its launch in
2012 as the first corporate social responsibility Foundation
concerned with community development through a
series of projects and initiatives in areas including health,
environment, cultural, sports, and entrepreneurship.

This annual report highlights the corporate performance of
Jusoor during 2021, a year during which we continued to
implement and complete several important social projects.

These projects are in addition to the active volunteerism of
staff, in relief efforts for those affected by tropical cyclone
Shaheen, which hit North and South Al Batinah governorates
last October.

In conclusion, we would like to express our thanks and
appreciation to the team working in Jusoor, OQ, Sohar
Aluminium, Vale, and public sector organizations that are
dedicatedly performing their social responsibility and
supporting local communities for the nation’s overall growth.
These efforts must not be restricted to few organizations, as
all interested parties must be active contributors to national
development and growth enlightened by the approach of
His Majesty Sultan Haitham bin Tarik, may Allah protect him.

May Allah Almighty help us in this endeavor.



Mr. Jaber bin Sulaiman Al Busaidi
Executive Manager
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Executive Management Message

This report highlights the Jusoor Foundation’s
performance during the year 2021. The report meets
two broad objectives - of upholding transparency in the
foundation’s operations and to be a reliable reference
material on the foundation’s and its founding companies’
(0Q, Sohar Aluminium, and Vale) social investment.

During 2021, the Jusoor Foundation’s Executive Team
made social investments worth OMR 2,883,000 in the
fields of health, environment, culture and sports. These
projects are examples of successful integration of roles
between the private and public sectors.

Among them is the launch of Liwa Science and Innovation
Center in cooperation with the Ministry of Education and
assigning of a special team to manage it.

The Liwa Slaughterhouse is another project which has
benefitted the community. It is among the most modern
municipal slaughterhouses in Oman. Since its completion
and commissioning, the slaughterhouse, fitted with
automated machinery, has provided services to 5,644
customers, according to local municipal data.

The Foundation also oversaw the completion of the
Qurum Natural Park project in the Wilayat of Shinas,
bringing the newest recreational and tourist destination
to North Al Batinah Governorate.

Other social and community projects include completion
of the Al Hailin Park in the Wilayat of Suwaiq, and the
supply of beach cleaning machines to North Al Batinah
Municipalities, and development of 7 public parks in the
Wilayat of Sohar.

New projects under the Jusoor Project Management
Programme were launched and completed well within the
respective timeframe allotted.

The foundation also lent partial support to set up 17 public halls
(Majlis) in North Al Batinah Governorate.

The project management team has been ably and dedicatedly
supported by various departments. The Procurement
Management Team went the extra mile to prioritise awarding
of contracts and purchase orders to eligible and competent
small and medium enterprises which were part of the projects.
This commitment towards local businesses has created in-
country value.

Internal and external audit has shown transparency in
Jusoor’s procedures and policies in implementing these social
investment projects.

We are now in 2022. This year, we celebrate a decade of our
journey as the first Omani Foundation dedicated to corporate
social responsibility.

Jusoor thanks its partners - its founding companies who set the
first building block in the idea of establishing Jusoor, its Board
of directors, its Executive Management and all its employees
for contributing towards the goal of serving Omani society
through effective partnerships built on solid foundations hand
in hand with communities, the government, the private sector
and investing companies.

Jusoor Foundation, with Allah’s help, is moving ahead with
confidence, thanks to its strong foundation and the values of
its founding companies to achieve optimal social returns and
follow best practices of corporate social responsibility.



Jusoor Governance
Jusoor Foundation adopts a distinct governance system to  per annual key performance indicators. The aim remains to

manage its operations, policies, and programs. This system  achieve highest performance standards.
measures the results on achieving the foundation’s goals as

Foundation Pioneership Commitment
Established in 2012 under Ministerial The first non-profit private sector Jusoor adheres to a strong principle
Decision No. 13/2015 issued by the foundation concerned with and a firm belief in its constructive
Ministry of Social Development sustainable social development in the social responsibilities towards society

Sultanate of Oman

Values
0
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Transparency Partnership Commitment Responsibility Change Making
Focus Areas
N, & @ 9
0 S e
Health and Environment Culture and Sports Entrepreneurship Education for Work



Organizational Structure

[ Founding Companies ]——[ Board of Directors ]

—[ Audit Committee ]

[ Executive Manager ]

[ Technical committee ]——[ Tender Committee ]

[ Accounting ] [ Procurement ] [Social Projects Management] [Corporate Communications]
Committees
T T T
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Technical Committee Tender Committee Audit Committee
The Technical Committee studies and The Tender Committee evaluates The Audit Committee evaluates the
evaluates social project proposals performance of the Procurement quality of institutional performance
and measures their benefits to Department regarding tender through internal audit procedures
society before presenting them to procedures and approves tender (by the founding companies) and
the Founding Companies Board for results. external auditing (companies
approval. approved by the Jusoor Board of
Directors).



Board of Directors

Chairman
H.E Sheikh Saif Hamyar Al Malek Al Shihi
Governor of North Al Batinah

members
Mr. Ahmed Mohammed Al Kharusi Mr. Al-Mutasim Said Al Sariri Mr. Nasser Sulaiman Al Azri
Representative of Sohar Aluminium Representative of 0Q Representative of Vale Oman
Mr. Abdul Aziz Alhaj Al Awadi Eng. Abdullah Ahmed Al Mayasi Mr. Jaber Sulaiman Al Busaidi
Representative of Local Community Representative of Local Community Executive Manager
Social projects are proposed by the Board of Jusoor’s Founding Companies Jusoor policies and procedures and facilitates ways to enhance the
Terms of Reference: R . R ., .
and approved by the Jusoor Board of Directors. This Board also reviews Foundation’s performance in general.



Board of Founding Companies

Mr. Ahmed Mohammed Al Kharusi
Representative of Sohar Aluminium

Mr. Nasser Sulaiman Al Azri
Representative of Vale Oman

Mr. Al-Mutasim Said Al Sariri
Representative of 0Q

Mr. Jaber Sulaiman Al Busaidi
Executive Manager

Terms of Reference: @

The Founding Companies Board is represented by the Foundation’s
shareholders and is responsible for managing the Foundation, including
approving its objectives, guidelines, strategy, operational policies,

budget, reports and financial projects, to ensure that the Foundation’s
goals are achieved. Each founding company (OQ, Sohar Aluminium and
Vale) officially appoints its representative to the Board.



Highlights of
2021
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Total Social Investment:

OMR 2,883,000

Number of social projects

G2

i

Gl

Construction and official
operations of Liwa
Slaughterhouse completed

Construction works for
the Qurum Natural Park
Development project
completed

o)

Construction works for
the Al Hailain Park project
completed

)

Beach cleaning machines
supplied to North Al Batinah
Municipalities

e

Greenhouse project under
the Citrus Certification
Programme completed

Mobile Mammography Unit
implementation started

Work on Digital Educational
Studio project underway

Physiotherapy and
Rehabilitation Center project
underway.



Liwa Science and
Innovation Center

Wilayat
of Liwa

Funding Company

oQ

Partner

\

P&ty

Ministry of Education

Social Investment Value

OMR 1,300,000

Project status

Pilot operation phase

Science, innovation and scientific research must command
utmost importance if nations and communities are to prepare
for the future, enjoy improved quality of life, keep up with the
global innovation-led thought process and for people to equip
themselves to meet demands of new-age professional skills.

The Liwa Science and Innovation Center project was based
on these goals and aligned with priorities listed in the Oman
Vision 2040 document, which encourages education, learning,
scientific research and boosting national capabilities. Among
the center’s many objectives is the aim to inspire intellectual,

% Ny

cultural and scientific awareness by providing students,
teachers and researchers with a conducive environment so that
each of them shares their knowledge with society for its larger
benefit and development.

The center’s pilot phase was launched in November 2021 in
cooperation with the Ministry of Education. The center is run
by a team specializing in educational sciences and innovation
and works on designing and implementing programmes and
activities for students and academics.

Build-up area 2,750 m? Multipurpose hall

Planetarium

L

it =1 ]

Public library

How can you benefit from the center's services?

Museum Shops

0
>

YoY-Y. w
nnon

Watch edutainment shows
on astronomy in the
planetarium

Q

&8

Reserve the event hall for
educational and cultural
events. The hall can
accommodate 500 people

Create prototypes of your
innovation under the
guidance and supervision of
experts

I:lo o
U

Access resources on science  Walk around the mini museum

in the library

1864

Data from the pilot phase

to see and be inspired by
student innovations

126"

students benefitted

programmes
More than 126 programmes offered in
the fields of renewable energy, robotics,
scientific research methodologies and 3D
printers among others


https://oq.com/en
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Liwa
Slaughterhouse

Wilayat
of Liwa

Funding Company

V VALE

Partner

ol
TN
Ministry of Interior
Al Batinah North Municipality

Social Investment Value

OMR 400,000

Project status

Operational

The Liwa Slaughterhouse is the first-of-its-kind in the
Wilayat. Facilities and equipment at this state-of-the-
art slaughterhouse meet the highest standards. With
streamlined processes and quick service, this facility can
cater to residents of Liwa as well as of surrounding wilayats.

The aim of this project was to set up a semi-automated
abattoir to slaughter all types of livestock, properly dispose
livestock waste and improve slaughter methods.

————\
moEm
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The slaughterhouse integrates several facilities over a total
area of 1,160m>2 This includes the main slaughterhouse
building, a semi-automated slaughter system, a livestock
barn, administrative office apart from visitor facilities like
a prayer room, separate waiting areas for men and women
and ample parking space.

(€]
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Build-up area 1,160 m? Main slaughterhouse building

EN @

< ==

Separate waiting areas for
men and women

& m

Automated system

Livestock barn Ample parking

Administrative office Mosque


https://www.youtube.com/watch?v=8WUp-gB5Dos&t=1s
http://www.vale.com/oman/EN/Pages/default.aspx

0Q Social
Centers

Wilayat
Q of Suhar

Funding Company

oQ

Partner

Ministry of Interior

Social Investment Value

OMR 400,000

Project status

Under construction

Community centers are a great way of bringing together
people so that they can gain knowledge, exchange views
and open themselves to new cultural and social dimensions.

Four community centers are being built in Majees and
Al Khuwayriyah in the Wilayat of Suhar to revive Omani

Sablah and preserve it as an intangible heritage. The other
important project objective was to serve local communities
and increase their awareness, and promote solidarity and
cooperation.

©) . &

4 social centers A multi-purpose hall Auditorium

5____
T

o

o1

Classrooms

Administrative and service
facilities


https://oq.com/en

Al Qurum Park
Development

Q Wilayat of
Shinas

Funding Company

W vaLe @fﬂﬁmw OoQ

Partner

AR
Ministry of Interiol
Al Batinah North Municipality

Social Investment Value

OMR 200,000

Project status

The Park was official inaugurated in February 2022

=

This project in the Wilayat of Shinas, North Al Batinah
Governorate, is to develop a park in the heart of Qurum
Nature Reserve.

This park overlooks the reserve’s water body and is
surrounded by Avicennia Marina as well as many other
marine flora species. It is visited by migratory birds such
as the Socotra cormorant, Spoonbill, Western Reef Heron,

s T

Little White Heron, Grey Heron, Common Redshank, and the
Greater Flamingo. The park offers lush spaces for visitors and
is a hot spot for wildlife enthusiasts.

The park’s design is inspired by the shape of an Avicennia
leaf. It is the first of its kind in the wilayat in terms of size,
area, and equipment. The project includes development of
facilities over an area of 28,000 m?.

i =

NN

3km walkway Bird watching tower

L =4

Children’s play area

Bridge across the waterbody

Amphitheatre Barbecue areas

il 1l

Rest areas for families Coffee shop

o W

Food and Drink Corner Entrance gate and guardroom

o

Masjid Green patches

b

Toilets

Guard building



https://www.youtube.com/watch?v=ebc2F7d-b0c&t=1s
https://oq.com/en
https://www.sohar-aluminium.com/
http://www.vale.com/oman/EN/Pages/default.aspx




Mobile

Mamography Unit

Funding Company

W vaLe gfﬂﬁﬁﬁ.um OoQ

Partner

Social Investment Value

OMR 250,000

Project status

Under implementation

Health and environment are priority sectors for Jusoor
because of their direct impact on communities.

With the Mobile Mammography Unit, Jusoor aims to
create and spread awareness about the causes, symptoms
and methods of treating breast cancer and how early
detection can lead to early intervention and thus prevent
loss to finance and health or life.

1Y)

HER

The mobile mammogram unit will travel across wilayats
in North and South Al Batinah Governorates, offering
women free check-ups, which will thereby reduce the
waiting period for such examinations.

Early detection will lead to early intervention and could
potentially save the patient lengthy procedures.

Es

Supplying and equipping a
mobile unit with the latest
technology.

Mammogram X-ray unit

Field visits to all Wilayats in
North and South Al Batinah
Governorates to create
awareness on breast cancer
and offer free examinations to
women above the age of 40.


https://oq.com/en
https://www.sohar-aluminium.com/
http://www.vale.com/oman/EN/Pages/default.aspx

Digital
Educational Studio

DG of Education
Q

Funding Company

W vaLe gfﬂﬁﬁﬁ.um OoQ

Partner

T

VAN

Ols il
P&ty

Ministry of Education

Social Investment Value

OMR 28,000

Project status

Under implementation

=

The Digital Educational Studio project aims to offer students
and teachers easy-to-access modules covering photography,
digital art, and creation of audio-visual content by providing
them access to the latest design software and studio
equipment.

The project aspires to develop visual skills and enhance
knowledge among both students and teachers via the latest
digital tools.

Digital Photography Studio
Design and set up a digital photography
studio equipped with special imaging
equipment and tools needed in the
production of audiovisual materials.

Montage Systems
Provide recording devices and computers
equipped with montage systems to assist
students and teachers in producing and

editing audio- visual content.


https://oq.com/en
https://www.sohar-aluminium.com/
http://www.vale.com/oman/EN/Pages/default.aspx

Physiotherapy and
Rehabilitation Center

Q Wilayat of
Shinas

Funding Company

W vaLe @fﬁmﬁuum OoQ

Partner

&

danlld)ljo

Ministry of Health

Social Investment Value

OMR 85,000

Project status

Under implementation

Through this project, the Jusoor Foundation seeks to add
physiotherapy and rehabilitation services to the Shinas
Health Centre. This will just increase the health centre’s
capacity to treat more people. Raising the capacity will allow
immediate treatment and do away with the need to refer
patients to other hospitals or postpone treatment.

———\
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The Physiotherapy and Rehabilitation Centre will serve
patients after fractures, injuries, those needing post-
operative rehabilitation, burns patients, people with
disabilities and the elderly.

Separate Building
Built a dedicated building for
physiotherapy and rehabilitation services
on the Shinas Health Complex premises
and equip it with the latest medical devices

and trained personnel

Built-up area 187.86m?

6 Diagnostic and
Rehabilitation Clinics

(€]

=S

Physiotherapy room

Separate waiting rooms for

men and women


https://oq.com/en
https://www.sohar-aluminium.com/
http://www.vale.com/oman/EN/Pages/default.aspx

Plant Genetic Resources

Phases 1 and 2

Wilayat of Suhar

©Q Agriculture Research Centre,
Sohar, North Al Batinah
Governorate

Funding Company

oQ

Partner

N\,

&

V4
PAN

L1 3 g BuSaully Busty31 39,501 5513
Ministry of Agriculture, Fisheries
and Water Recourses

Social Investment Value

OMR 105,000

Project status

Completed

=

This greenhouse project for the Citrus Certification
Program is a crucial step towards increasing the domestic
yield of citrus fruits. The program, through research,
develop and distribute high-yield citrus seedlings to the
public and farmers which will boost domestic production
and contribute to Oman’s agricultural self-sufficiency goals.

1 [

Agri-experts will help protect mother citrus trees from pests
and diseases to obtain high-quality seedlings in the future.
These mother trees will be later distributed to local farmers.

The project includes establishing greenhouses on a
3,840m?area at the Agriculture Research Centre in Sohar,
North Al Batinah.

2 [

Setting up greenhouses on
1,920m? (phase 1)

Setting up greenhouses on
1,920m? (phase 2)


https://oq.com/en

Al Hailain
Park

Wilayat of
Suwaiq

Q

Funding Company

O =

Partner

s DB
Ministry of Interior
Al Batinah North Municipality

Social Investment Value

OMR 50,000

Project status

The project was officially handed

over in February 2022

=

A park with naturally landscaped features that make it  The park is built on a total area of 2,000m? with a 320m
look like an integral part of the surrounding areas and  walkway surrounded by playgrounds and amenities like
mountains. It covers a spacious area for the residents of  coffee shops, toilets and rest areas for families to relax
Al Hailain and the Wilayat of Al Suwaig. and enjoy.

s it G2

320m of walkways Children’s playground Rest areas for families

=0 o/l

Coffee shop Toilets



https://www.sohar-aluminium.com/

Suhar Public Parks
Development

Wilayat
Q of Suhar

Funding Company

oQ

Partner

s DB
Ministry of Interior
Al Batinah North Municipality

Social Investment Value

OMR 50,000

Project status

The project was officially handed
over in February 2022

=

Parks and gardens are the most suitable areas for recreation
and entertainment for all age groups and segments of
society. They are an essential element in attracting and
promoting tourism in the Wilayats.

The Sohar Public Parks project aims to provide this
environment for both residents and visitors of the Wilayat.

Under this project, Jusoor will supply and install playgrounds
in parks across Sohar like: Silver Jubilee Park, Humber Park,
Al Hadhira Park, As Suwayrah Park, Owaynat Park, Manial
Park and Laser Park.

iz

Setting up 60 children’s
playgrounds in 7 public parks


https://oq.com/en

Beach Cleaning
Machines

Beaches of North
Al Batinah Governorate

Funding Company

oQ

Partner

ol
NSNS
pAEIH
Ministry of Interior
Al Batinah North Municipality

Social Investment Value

OMR 40,000

Project status

The machines were officially
handed over in February 2022

=

Beaches are a natural haven bringing comfort, peace, Jusoor supply two beach cleaning machines to keep the
and enjoyment to beachgoers. Their golden sands and  beaches of North Al Batinah clean and free of any debris.
azure waters attract athletes, artists and those looking for ~ These machines will clear the beaches of rubbish, small

tranquility and beauty.

debris, discarded items thus keeping them clean, attractive
and unpolluted while preventing mishaps or injuries to
beachgoers and cleaning workers.

coLoe

Supply (2) beach cleaning
machines


https://oq.com/en

Liwa Fish and
Vegetable Market

Detailed design

[o] Wilayat
of Liwa

Funding Company

W vaLe gfﬂﬁﬁﬁ.um OoQ

Partner

LU

PN,
Ministry of Interior

Al Batinah North Municipality

Social Investment Value

OMR 5,000

Project status

Under implementation

=

Under this project, the Foundation will create detailed  The market will bring together sales under one roof
design study and provide engineering drawings for  with a streamlined design and dedicated segments
building an integrated market for fish, vegetables, meat  and display areas for different products, factoring in

and poultry in Liwa.

cleanliness and hygiene.

k ®!
Providing detailed engineering

drawings for the Liwa Fish and
Vegetable Market



https://oq.com/en
https://www.sohar-aluminium.com/
http://www.vale.com/oman/EN/Pages/default.aspx

Public Majlis Support
Program

Funding Company

W vaLe @fﬂﬁmw OoQ

Partner

TN,

Ministry of Interior

Social Investment Value

OMR 100,000

Project status

Financial support given for 17 public majlises

=

Jusoor Foundation is keen to support public Majlises on an  social forums and events, as well as contribute to building
annual basis because of their vital role in Omani society.  a cohesive society, preserving its heritage and history, and
Such Majlises are among the most important elements of  at the same time act as platforms to keep people up to date
authentic Omani culture, values, customs, and traditions. with global developments.

They are a meeting place for men through various public

Funding Terms

A1) (1) &
The Majlis building is 80% The Majlis had not been The support is only limited to
complete previously supported by North Al Batinah Governorate

Jusoor
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