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H.E Sheikh
Mohammed Sulaiman Al Kindi

Governor of North Al Batinah
and Chairman of Jusoor Board of Directors

Chairman’s Message

During the past year, the great milestones we achieved
and witnessed reflected the epitome of our endeavour
towards realising the strategic vision and missions of Jusoor
Foundation. We continued working with our stakeholders
in the public and private sectors as well as the civil society
on the implementation and improvement of multiple social
projects along with signing a number of agreements and
strategic partnerships that shall empower us to achieve
more for local community members. | am hereby extending
my sincere thanks and gratitude to all employees and
partners in Jusoor Foundation for their essential role and
efforts in serving Jusoor’s objectives.

Jusoor Foundation has set itself as a local and regional
benchmarker of corporate social work as we mark the
completion of 10 years of social work (corporate social
responsibility) in North Al Batinah Governorate, an
outstanding accomplishment and a significant driver to build
on the past and seize the momentum for future with more
efficiency. Jusoor Foundation has also worked on developing
a comprehensive and integrated governance system to
organise social work. It set itself an example encouraging
others to follow the same path, individually and collectively,
to establish sustainable social projects with direct benefits to
local community members and all targeted groups.

In the context of social work in North Al Batinah
Governorate, we have always perceived Jusoor as pioneers
and a competent authority when it comes to projects’
sustainability and implementation. We urge and ask private
sector companies to leave their positive imprint in North Al
Batinah’s community by joining the founding companies
to improve and maximise the social work outcomes for the
local community.

We are proud of our partnerships, and we believe that
creating sustainably developed communities can only see
light through the collaborative and complementary efforts
between government institutions, private sector entities
and NGOs.

To conclude, | would like to express my gratitude to the
Board of Directors and the Executive Leadership Team for
the outstanding commitment and passion which | clearly
witnessed since my first day here at Jusoor Foundation. As
pioneers in corporate social responsibility, this dedication to
achieve Jusoor’s endeavours and vision has been met with
the thriving success of our social projects and programs
along with improving the life of many individuals.

Thank you and | wish you every success.
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Mr.
Jaber Sulaiman Al Busaidi

Executive Manager

D
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Decade of Impact

Executive Management Message

At Jusoor, we inspire this commitment to issue an annual
reportfrom the solid belief that sharing Jusoor’s performance
with our partners is one fundamental element towards
success, strengthening the relationships with our partners
and achieving team’s synergy. Therefore, we present you
here with the 10th edition of Jusoor Foundation’s annual
report (2022), where we highlight our major milestones and
accomplishments during 2022.

A set of activities and improved performance in terms of
social projects’ completion have defined the year 2022.
We are proud to state that our team has worked on the
implementation and completion of 12 social projects along
with the signing of 3 cooperation agreements to implement 3
social projects. 2022 has also witnessed the implementation
of a number of social engagement programs with social
responsibility partners in the private sector along with
conducting Jusoor’s first (Get-together) meeting with
the internal support committees. Jusoor Foundation is
also proud to have won the Pioneering Corporate Social
Responsibility Institution Award announced by the Ministry
of Social Development during Q3 of 2022.

Internally, Jusoor Foundation was dedicated towards work
and performance improvement by updating some internal
practices and policies as an attempt to pave a new path
exclusively designed to provide the most resilient and agile
performance experience and carefully aligned with the
continuous work environment changes.

In conclusion, we reiterate on the significance of continuing
the hard and performance-driven work to end up with the
ultimate humane, social and most professional services
experience.Therealisation of Jusoor’s vision should not come
without perseverance and consistency towards providing the
necessary support and engagement, as well as contributing
to improve the lives of Omanis. In the light of this, and to
acknowledge the teamwork and cooperation between the
proper parties, | would like to extend my gratitude to all of
our partners in the government sector, private sector and
the local community along with the members of the Board
of Directors, the Founding Companies’ Representatives and
all employees for their devotion and endless support to keep
Jusoor’s up to its mission in serving the local community.
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The Ministry of Social Development is pleased to thank
Jusoor Foundation for its supportive role in the ministry’s
fields, which translates the directives of his Majesty Sultan
Haitham bin Tarik, May Almighty Allah preserve and
protect him, consolidates the principles and objectives
of “Oman Vision 2040” and achieves the community
partnership between all sectors from the standpoint of
social responsibility and enhancing social solidarity. We
highly appreciate the Foundation’s leading role in adopting
investment and sustainable projects and providing support
to improve services for the needy groups of society

66

Her Excellency Dr.
Laila Ahmed Al Najjar

Minister of Social Development



44

Founding Jusoor came as a linking
bridge with the local community as
wellasmeansto sustainthe aspirations
of the founding companies to create a
legacy for posterity. After 10 years of
social work, Jusoor Foundation was
able to extend its relationship with its
partners and support the community
with sustainable projects

GO

44

The prominent contribution of
Jusoor Foundation towards the social
and economic development in the
Sultanate of Oman was reflected
through the completion of various
social projects that aim to generate
an added value to Oman and the
surrounding communities. OQ shall
continue playing its partin sustainable
development and maintain this
cooperation to provide the best for
the community

(79

44

Since  the  beginning,  Jusoor
Foundation was leading in
establishing social projects with
positive impact on the community.
As a founding company, we are proud
in Sohar Aluminium to emphasise
that our commitment to support the
community remains the main driver
towards a sustainable future

66
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VVALE

Mr. Nasser Sulaiman Al Azri

Founding Company Representative - Vale in Oman

OoQ

Mr. Faisal Ahmed Al Balushi

Founding Company Representative - OQ

(S Yo

Mr. Ahmed Mohammed Al Kharusi

Founding Company Representative - Sohar Aluminium
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Jusoor Foundation Governance '

Jusoor Foundation adopts a distinct governance system
to manage its operations, policies, and program. This
system measures the results of achieving the goals

of the Foundation based on annual key performance
indicators. To reach the highest performance rates in its
operations.

G ® e

Jusoor Foundation was established Jusoor Foundation is the first non-profit Jusoor Foundation adheres to a

in 2012 under Ministerial Decision private sector Foundation concerned strong principle and a firm belief in

No. 13/2015, issued by the Ministry of  with sustainable social development in its constructive social responsibility
Social Development. the Sultanate of Oman. toward society.

Values .

v @

Transparency Partnership Commitment Responsibility Change Making
Focus Areas .
\]
) X e

Health and Environment Culture and Sports

Entrepreneurship Education for Work
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SOHAR
(SEiT

Mr. Ahmed Mohammed Al Kharusi
Representative of Sohar Aluminium

Mr. Abdul Aziz Alhaj Al Awadi

Representative of Local Community

Terms of Reference @ Social projects are proposed by the Board of Jusoor’s Founding
Companies and approved by the Jusoor Board of Directors. This

®

His Excellency Sheikh
Mohammed Sulaiman Al Kindi

Governor of North Al Batinah
Chairman

®

Mr. Faisal Ahmed Al Balushi
Representative of OQ

®

Eng. Abdullah Ahmed Al Mayasi

Representative of Local Community

.

Mr. Nasser Sulaiman Al Azri
Representative of Vale in Oman

|

Mr. Jaber Sulaiman Al Busaidi
Executive Manager

Board also reviews Jusoor policies and procedures and facilitates
ways to enhance the Foundation’s performance in general.



Board of Founding Companies ‘

() SOHAR
ALUMINIUM

Mr. Ahmed Mohammed Al Kharusi Mr. Faisal Ahmed Al Balushi
Representative of Sohar Aluminium Representative of OQ
5 o Mr. Nasser Sulaiman Al Azri Mr. Jaber Sulaiman Al Busaidi
§ g Representative of Vale in Oman Executive Manager
3N
12
O Terms of Reference @ The Founding Companies Board is represented by the Foundation’s reports, and social projects, to ensure that the Foundation’s goals are

shareholders and is responsible for managing the Foundation, including achieved. Each founding company (OQ, Sohar Aluminium and Vale)
approving its objectives, guidelines, strategy, operational policies, budget, officially appoints its representative to the Board.
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‘ Organizational Structure

(Board of Founding Companies}

{ Board of Directors

)

{ Audit Committee

)

( Executive Manager )

( Tender Committee }{ Technical committee )

(CorporateCommunications) (Social ProjectsManagement) (

\

Technical Committee

&

The technical committee is specialized
in studying and evaluating social
project proposals and measuring their
electiveness for society before they
are presented and approved by the
Board of Directors of the founding
companies.

Procurement

) ( Accounting )

Committees

Audit Committee

The audit committee is concerned with
evaluating the quality of institutional
performance through internal
audit procedures (by the founding
companies) and external auditing
(various auditing companies that are
approved by Jusoor Board of Directors).

Tender Committee

The tender committee is concerned
with evaluating and following up on
the performance of the Procurement
Department regarding tender
procedures and approving the results
of the analysis and study of business
tenders.
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Highlights of 2020 @

22

Completion of

social projects
by the end of 2022

&

February 2022

Handing over the project
of Al Qurum Natural Park
development in Shinas

February 2022

Handing over the Sohar Parks
Development project

February 2022

Handing over the Al Hailin Park
@ project in Al Suwaiq

May 2022

Signing cooperation agreements
to implement 3 social projects

with a value of OMR 125,000

February 2022

Handing over the Beach Cleaning
Machines project

June 2022

The Ministry of Social
Development honors Jusoor
Foundation as one of the

most prominent Foundations
supporting social responsibility
program



June 2022

Appointing His Excellency Sheikh
Mohammed Al Kindi, Governor
of North Al Batinah, as Chairman
of Jusoor’s Board of Directors

November 2022

&)

July 2022

Completion of the Green Houses
Project for the Citrus certification
program (Phase | and Il) at the
Agricultural Research Station in
Al Batinah North

November 2022

&

August 2022

Completion of the Physical
Rehabilitation Centre project in
Shinas Health Complex

November 2022

September 2022

Completion of the Digital
Educational Studio in the DG of
Education in North Al Batinah
Governorate

December 2022

Jusoor
2022

16 Jusoor’s first (Get-together) Launching the Mobile Launching awareness campaigns & Celebrating the delivery of partial
@ meeting with the internal ® Mammography Unit and its ® accompanying the Mobile @ support to 9 public Majlises
Q committees escort car in cooperation with Mammography Unit in Al Batinah within Jusoor program to support
the Omani Cancer Society North Governorate public Majlises in North Al Batinah
Governorate

Closing of the Jusoor program
to support public Majlises in the

Al Batinah North Governorate,
with 113 public Majlises
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Funding Companies

Vuwe G2 OQ

Project Location

North and South Al Batinah Governorates

Partners

Social Investment Value

250,000 OMR

Project Status

Completed: November 2022

For booking appointments

Please Call Oman Cancer Association

24498716 -8007747

©

Mobile Mammography Unit

Investment in the health and environment sector is one of
Jusoor’s priorities because of its direct impact on the lives of
community members. The project aims to spread awareness in
the community about the causes, symptoms, and methods of
treating breast cancer and the importance of early detection
of the disease, which will facilitate the treatment process and
reduce its material and moral costs.

ol

Supplying and equipping a mobile unit
equipped with the latest technologies
suitable for examination

A program of field visits to all the Wilayats of

the North and South Al Batinah Governorates,

providing awareness and free examinations
for women over the age of 40

The mobile mammogram unit will work in the Wilayats of
North and South Al Batinah Governorates, to urge women
to perform periodic check-ups. The unit will provide free
examinations, which will enhance the primary prevention
of breast cancer, and improve the quality of health services
by reducing the waiting period for the examination. This, in
turn, will prevent the patient from entering a long series of

therapeutic procedures.

Mammogram X-ray unit

-

Purchasing an escort car to support

the administrative and medical team

accompanying the mobile mammography
unit



https://youtu.be/Gop6k8Rl-xU
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Funding Companies

Vuwe G2 OQ

Project Location
]

Shinas Health Centre

North Al Batinah Governorate

Partners
/" Sultanate of Oman
Ministry of Health

Social Investment Value

85,000 OMR

Project Status

Completed: August 2022

Physiotherapy and Rehabilitation Centre

Jusoor Foundation seeks, through the Physiotherapy and
Rehabilitation Centre project, to contribute to improving
the quality and efficiency of health services in Shinas Health
Complex, and to raise the number of beneficiaries of physical
therapy and rehabilitation services daily by increasing the

level of capacity for treatment services provided by Shinas
Health Complex without referring patients to Referral
Hospitals or postponing treatment. Additionally, the centre
aims to serve patients after fractures, burns, accidents, the
elderly, and people with disabilities.

®

Separate building on the land of Shinas Build up area 187.86 square metres 6 Diagnostic and Rehabilitation Clinics

Health Complex

&

Physiotherapy room Waiting rooms



https://youtu.be/GQOrwHCcVKM
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¥, Digital Educational Studio

Funding Companies

Vuwe G2 OQ

The digital educational studio project comes as an enabler
support producing digital educational content for students
and teachers, which meets the current requirements of
online education, and the students’ need for digital content
. . that they can access easily.

Project Location

The project aspires to develop visual skills and enhance
knowledge for students and teachers, which contributes
to providing the learning environment with many digital
media in line with the technical development.

° DG of Education

North Al Batinah Governorate

< LH

Digital photography studio

North Al Batinah Governorate Recording devices and computers

Partners

Sultanate of Oman @
_ Ministry of Education

A training program for the administrative
and technical team

Social Investment Value

28,000 OMR

Project Status

Completed: September 2022



https://youtu.be/YNrW37ixrZg
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Funding Companies

Vuwe G2 OQ

Project Location

North Al Batinah Governorate

Partners

Sultanate of Oman
_ Ministry of Interior

Social Investment Value

565,000 OMR

Project Status

Completed: December 2022

Supporting Public Majlises

Jusoor Foundation is interested in supporting public Majlis
on an annual basis due to their critical role in the Omani
society asone of the mostimportant foundations of authentic
Omani customs and traditions. They are a meeting place for
men in various public social forums and events, as well as

O

Support 113 public majlises

contributing to building a cohesive society in its values and
customs, preserving its heritage and history, and at the same
time keeping pace with the various developments the world
is witnessing.

O

6 wilayates



https://youtu.be/I--7n7BTyg8
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Funding Companies

Vuwe G2 OQ

Project Location

Q Wilayat of Suhar

North Al Batinah Governorate

Partners

Sultanate of Oman
_ Ministry of Interior

Social Investment Value

400,000 OMR

Project Status

Interior equipment phase

0OQ Social Centres

Community centres are a great way to establish close
relationships between community members to exchange
knowledge and views besides having many cultural
and social dimensions. Four community centres were
established in Wilayat of Suhar to revive the role of Omani
Sablah and preserve it as an Omani heritage, as well as to

serve local communities and increase community awareness
of the importance of solidarity and cooperation among
community members.

These centres include the following basic facilities: a multi-
purpose hall, theatre, library as well as administrative and
service facilities.

(=] @

4 social centres

Multipurpose hall A theatre

Library

Administrative facilities
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Funding Company

OoQ

Project Location

]

Agriculture Research
Station, Suhar

North Al Batinah Governorate

Partners

Sultanate of Oman
Ministry of Agriculture,
~ Fisheries and Water Recourses

Social Investment Value

105,000 OMR

Project Status

Completed: June 2022

Plant Genetic Resource
Phases 1 and 2

The establishment of the greenhouses project for the Citrus
Certification Program is an important step towards increasing
citrus fruit domestic production. The Program aims to improve
the quality of citrus seedlings distributed to citizens and
farmers to boost productivity on the domestic market level
and improve Oman’s self-sufficiency percentage.

)

Establishment of greenhouses on an
area of 1920 square metres (phase 1)

The first and second phases of this project consists of
establishing greenhouses on an area of 3200 square meters
at the Agriculture Research Station, Suhar, North Al-Batinah.
The purpose is to protect mother citrus trees and prevent
pests and diseases to allow farmers to obtain high-quality

seedlings in the future.

Establishment of greenhouses on an
area of 1920 square metres (phase 2)



https://youtu.be/DIYb-zAYOqU
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Funding Companies

Vuwe G2 OQ

Project Location

Wilayat of Suwaiq

Qo

North Al Batinah Governorate

Partners

Sultanate of Oman
Municipalities of
~ North Al Batinah

Social Investment Value

15,000 OMR

Project Status

Completed

Suwaiq Park
Design

Developing the detailed design of Suwaiq Park came as an
alignment with Jusoor focus areas (Health and Environment).

Jusoor Foundation aims to

introduce a tourism and

amusement facility in Suwaiq, the biggest wilayat in North

=Y

o

Al Batinah in terms of area and population. The park will also
represent the ideal destination for families with an area of
(45,000) sgm with various services facility and recreational
outlet for various family activities.

>

Walking trails Landscaping kids playground
@ @
-
2 Padel playgrounds Fountains Food trucks area with designated track

=)

%

Ll

Main building: restaurants, toilets, prayer

rooms

Parking Administrative and service facilities
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Funding Companies

Vuwe G2 OQ

Project Location

]

Sohar Health Complex

North Al Batinah Governorate

Partners
/" Sultanate of Oman
Ministry of Health

Social Investment Value

5,000 OMR

Project Status

Completed

Dialysis Unit
Design

Jusoor Foundation, in collaboration with the Ministry of
Health, implemented the detailed plans and design for the
construction of a Dialysis Unit in Sohar Health Centre as a
means to improve healthcare services. This unit, serving as
a fully facilitated health and treatment centre and with an

area of 2,138 sqm, comes as a complete and specialised
unit for dialysis that should enhance the healthcare services
capability in North Al Batinah with a more organised
scheduling and an increased maximum capacity of patients
served in daily basis.

) ®

Implementation of detailed
engineering drawings

Medical devices and equipment

2 treatment halls

e N ) o

21 treatment beds

w

3 isolation rooms

Conference hall

>

Clinic

Administrative and service facilities
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- Liwa Fish and Vegetable Market
Design

Funding Companies Liwa fish, vegetables and fruit marketisa modernand fully =~ The modern design of the market provides a great

W vace Q s OQ facilitated market where Jusoor worked on delivering the  environment for the traders and visitors, as it consists of
<~
detailed design of a facility that should serve the locals  two buildings: fish market, and livestock, vegetables, and

of wilayat of Liwa along with the neighbouring wilayats.  fruits market.

Project Location

]
Vegetable and Fruit Market Building

(o] b,

46 shops for selling fruits, vegetables, Loading and unloading area Auction area
chicken and meat

Wilayat of Liwa

North Al Batinah Governorate

Partners

Sultanate of Oman
Municipalities of
~ North Al Batinah | | |

Sultanate of O ) o ) -
PaRes O e Waste disposal room Administrative and service facilities
Ministry of Agriculture,
~ Fisheries and Water Recourses

Social Investment Value

5,000 OMR

Project Status

Completed
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L

Fish Market Building

o

31 fish selling areas

®

30 fish cutting table and waiting area

Ice factory

&

Auction area

i

Fish grill shop

b

Changing room

>

Shower areas for sellers

Loading and unloading area

Administrative and service facilities



Funding Companies

Vuwe G2 OQ

Project Location

Wilayat of Suhar, Liwa and Shinas

North Al Batinah Governorate

Partners

Sultanate of Oman
Ministry of Agriculture,
~ Fisheries and Water Recourses

Social Investment Value

90,000 OMR

Project Status

Ongoing

Fishermen Coastal Shelters

Jusoor Foundation has given great care to daily fishing
and fishermen activities in the coastal areas of North
Al Batinah Governorate. Fishermen Coastal Shelters
project is nothing but a reflection to this effort. It seeks
to individually provide the fishermen with proper
areas to organise and store the fishing boats, tools and
equipment. With a modern design, the coastal shelters

offer a stunning sea view, an attracting facility to promote
fishing activities. The project includes the design and
build of concrete shelters and shading areas for fishermen
in North Al Batinah Governorate in designated areas after
planning and consulting with the Ministry of Agriculture,
Fisheries and Water Resources and the Ministry of Housing
and Urban Planning.

piy

Stores and Shelters for the fishermen




S Junior Cycling Training Program

Funding Companies With an aim to qualify youth and prepare them to fuel the  aged between 13-16 participate in this focused program,
VVALE @immw OQ national teams in elite sports, the Cycling Training program  where they expose to intense training in physical, mental,
delivers the ideal platform to enable youth activities and ~ motor and technical skills through activities and programs

sharpen their physical and mental shape. 25 youngsters  that meet their requirements.

Project Location

& = Y

North Al Batinah Governorate Practical training program 25 trainees Youth ages 13 - 16 years

Partners

~ \ afige) OB Slad) STV
OMAN CYCLING ASSOCIATION

Social Investment Value

20,000 OMR

Project Status

Ongoing
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Decade of Impact

A summary of the
social projects from
2012 to March 2023
that presented by
Jusoor Foundation

for the community
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=

Industrial Tailoring
Training Program

oy

kick worldwide
(outreach program)

2017

=

Fizh Park
Development

0

Jusoor Volunteering
Program 2016

=

Falaj
Public Park

Jusoor
Enrichment Program

AN
\\//

Al Batinah
Business Portal

L

Training for
Employment

| 2014

4

Jusoor Volunteering
Program 2014

Education, L&T

Sign Language
Training Program

N

0
Ambulance Car
for Sohar Sports Complex

+

Ambulance Car
for Elderlies

8

Al Wafa
Investment Building

=)

Ice Making
Unit

0

Jusoor Volunteering
Program 2015

o3

Majees
Artificial Reefs

=y

Maintenance of
Falaj Al Sabakh

8

Investment Building for
Suhar Sport Club

8

Investment Building for

Al Salam Sport Club (Shinas)

8

Investment Building for
Al Salam Sport Club (Liwa)

=y

Maintenance of
Falaj Al Qabail

3

Investment Building for
Al Khaboura Sport Club

Hamra Al Durooa
Road Lighting

Ny

Maintenance of
Falaj Al Khan

@

Liwa
Slaughterhouse

=y

Maintenance of
Falaj Al Jell

D

Grassroots Development
Centre (Ashbal)

=17
Liwa
Public Park

o §

Narjis
Industrial Tailoring

b

Al Wafa Centre for
Handicapped Children

&)

o

Bus Tracking
Solution

8

Investment Building
for Majees Sport Club

Cew)
@
Children
Exploration Centre

Drugs Rehabilitation

%

Suhar
Autism Centre

o) W LS o Y = = & 40 « 4

Al Hailain

Park

Liwa
Artificial Reefs

Plant Genetic
Resources - Phase 1

Beach Cleaning
Machine

Falaj Al Dhuigah
Maintenance

Suhar Parks
Development

(3, T = T\ A 138

s = i — o/ ks 1
Dialysis Al Suwaiq Liwa Fish Investment Building for Building Youth Capacity Junior Cycling Fishermen 0Q Social
Unit Park & VVegetable Market Al Suwaiq Sport Club Blender Animations Program Training Program Coastal Shelters Centres

Liwa Science and
Innovation Centre

Qurum
Natural Park

()

Plant Genetic
Resources - Phase 2

Digital Educational

Mobile Mammography
Unit

Escort Car for Mobile
Mammography Unit

ay

Physiotherapy and
Rehabilitation Centre

@

Closing Supporting

Public Majlises Programme

Liwa Fish & Vegetable Market
Detailed Design

D=

Dialysis Unit
Detailed Design

Suwaiq Park
Detailed Design



